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REVISION HISTORY   
Revision 
date 

Previous 
revision date Summary of Changes Changes 

marked Version 

N/A N/A N/A   

     

 

DISTRIBUTION – This document has been distributed to: 
Name Job Title Date of Issue Version 
SMT Members Heads of Service  1 

 

 

 

 

 

 



NPH Bed Bug Policy 
 

Page 4 of 23                                                                                                                             Version 1 
 

1. Purpose and Context  
 

1.1 Northamptonshire Partnership Homes (NPH) manages in excess of 12 000 properties 
on behalf of West Northamptonshire Council (WNC), delivering a full range of 
housing related services covered within a Management Agreement. 

 

1.2 The properties that we manage and maintain are diverse, and broadly encompass 
general needs and those designated as “older persons”, but also include some that 
are designed for people with very specific needs. 

 

1.3 For the purpose of this policy the term “Resident” will represent an NPH tenant, use 
and occupier and leaseholder. 
 

1.4 The purpose of this policy is to bring awareness of bed bugs and NPH’s roles and 
responsibilities. 

 

1.5 The UK has seen a significant increase of bed bug infestation within recent years, and 
this has resulted in national media coverage. 
 

1.6 We have seen an increasing number of cases in recent years and during the calendar 
years 2021 to 2023 the numbers have almost tripled, which has in turn caused 
budget pressures. 
 

1.7 The Ombudsman recently investigated a case where the resident had complained 
about the way NPH had handled an infestation of bed bugs and made a 
recommendation that NPH should have a bed bug policy. They also gave detail of 
what be included within it. These have been incorporated within the new policy. 
 

1.8 Bed bugs are small insects that often live on soft furnishings such as bedding or 
sofas. They can hide in many places including bed frames, mattresses, clothing, 
furniture, under loose wallpaper and behind skirting boards. Bed bugs can be dark 
yellow, red, or brown and around 5mm long. 
 

1.9 Once these bugs inhabit soft furnishings such as beds and sofa, then it is unlikely that 
those items can be salvaged and will require cautious disposal. 
 

1.10 Signs of bed bugs are generally bites on the skin, spots of blood on bedding or small 
brown spots on furniture. 
 

1.11 Bed bugs are very difficult to eradicate in the home as they are resistant to most 
insecticides and so generally you will have more success if a certified pest controller 
is used. 
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2.       Policy statement 

 
2.1 This policy and procedure outlines Northamptonshire Partnership Homes (NPH) 

approach to dealing with bed bugs infestations within their properties and 
communal area. 

 

2.2 This policy aims to: 
 

• Provide awareness of bed bugs and how to manage them effectively. 
• Confirm our approach to dealing with reports of bed bugs from both single 

and multiple dwellings and property types. 
• Ensure that we deliver quality customer focused services. 
• Ensure we monitor the effectiveness of the pest control contract ensuring 

value for money and affected residents kept up to date. 
• Ensure there are no health and safety risks to all NPH employees, their 

contractors and residents, guests, and visitors within our properties. 
• Work with internal and external partners to ensure our properties are well 

managed and collaboratively contribute towards keeping them free of pests. 
• Prevent the likelihood of a public health risk. 

 
 
3.       Policy  

 

3.1 Residents are responsible for eradicating a pest problem within their homes as per 
their tenancy conditions.  

3.2       NPH will not normally pay for pest treatment where the problem exists in a house or 
bungalow but may consider exceptional circumstances such as financial hardship, 
risk to public health or vulnerability, each case will be assessed on its own merits. 

3.3 Due to complex nature of bed bugs and the significant risk of cross contamination to 
other properties, individual flats, neighbouring and adjacent properties that may 
have been affected may be surveyed by a pest contractor at a cost covered by NPH. 

3.4       If a property is detected to have bed bugs following a survey and the resident is not 
subjected to financial hardship, then the resident will be responsible for arranging 
pest control themselves or can request NPH to arrange this and would be recharged 
for services. 

3.5 If a resident experiences an infestation of bed bugs, treatment may be considered 
subject to an affordability assessment. This will take into account other factors such 
as the likelihood of further cross contamination to other properties if the problem is 
not treated. 
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3.6       It is the responsibility of residents to inform us if they have had sightings or believe 
there is an infestation of bed bugs within their property as soon as possible. 

3.7       Where an infestation is confirmed NPH will follow all recommendations and will also 
cover the cost of furniture wrapping and disposal if required. 

3.8       To prevent the risks of contracting bed bugs, residents should ensure they are 
vigilant when acquiring second hand soft furnishings such as sofas and beds. 

3.9       Officers must obtain a signed undertaking (appendix C) from the resident that states 
they agree to treatment and will co-operate and allow access to the pest control 
contractor and NPH.  

3.10     NPH will ensure that the pest control contractor attends the affected property within 
3 working days from when a report is received. 

3.11     The contractor will book in an appointment with the resident within 3 working days 
of receiving the request from NPH. A treatment plan will be made with the tenant on 
a case-by-case basis and treatment will continue until the bed bugs have been 
eradicated. Subsequent visits are generally every 7 days. 

3.12    The contractor will provide the resident with relevant literature on bed bugs, how 
they can be managed and what can be done to prevent further infestations 
(appendix A & B). They will also provide instructions to the resident either prior or 
post appointment which will assist with the eradication. 

3.13     The contractor will be responsible for communicating with the resident from the 
point of receiving the request for works from NPH and the final treatment. The 
contractor will communicate by way of phone and letter. 

3.14     Residents should ensure their property is as clear and tidy as possible to enable the 
treatment to be successful. 

3.15     Residents should ensure they are in open communication with the contractor and 
Housing Officer and allow for appointments for treatment. 

3.16     The contractor will ensure that a job report is issued to both the resident and NPH, 
outlining the work carried out and any recommendations or further treatment. NPH 
will record and monitor all reports and act upon recommendations made. 

3.17     Failing to adhere to instructions or allowing access will result in NPH cancelling any 
further treatment from the pest controller. 

3.18     For more serious situations where we are aware of further risk of infestation, and 
where the resident has failed to allow access, NPH may exercise their landlord rights 
of access, and should the situation continue then this may result in tenancy 
enforcement action. 
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3.19     NPH will not offer residents a decant or temporary accommodation. This will help to 
prevent further spread of the infestation. Bed Bug treatments are less likely to be 
effective if a property is empty as the bugs can lay dormant within cavities. 

3.20     If the resident refuses to remain in the property, then NPH will consider withdrawing 
from further treatments, and it will become the resident’s responsibility to pay for 
future treatments. 

3.21     If a resident has applied for a housing transfer or mutual exchange, the property 
must be treated until there are no further sightings of bed bugs before the resident 
moves. 

3.22     If NPH officers are required to visit an affected property then they will take the 
necessary precautions before entering to ensure that the infestation is not spread. 

3.23     Residents need to ensure they do not place any (infected) items in communal areas, 
communal gardens, or public areas as per our fire safety in communal areas and fly 
tipping policies. If any large items in a communal area are believed to be infested 
with bed bugs, NPH will arrange for their removal via the contractor. Further 
investigations will be carried out and NPH will consider recharging the tenant or if 
appropriate will take further action against the tenancy. 

3.24     Residents affected by bed bugs should be vigilant when leaving their home to ensure 
there are no bugs on their clothing or luggage. This will help to prevent the risk of 
spreading the infestation. They should try to avoid visiting other properties wherever 
possible. 

3.25     Bed bug bites are not ordinarily infectious or harmful, however should anyone who 
has come into contact with bed bugs be concerned, they should contact their GP for 
advice and relevant medication. 

3.26     We may in exceptional circumstances seek a second independent opinion from an 
approved pest control contractor. 

3.27     We will liaise with the Council on any matter that we believe is or could be a public 
health risk. 

 

4.      Guidelines 

 
4.1       The bed bug fact sheet (appendix A) outlines basic information and tips. This can also 

be found on the NPH website. 

4.2       A useful document “Preparation for insecticidal and combination treatments for bed 
bug infestations” (appendix B). This can also be found on the NPH website. 

4.3 The following should be read in conjunction with this policy: 
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Bed Bug Procedure 
Fire safety in communal areas policy 
Fly tipping policy. 
The Regulator of Social Housing Neighbourhood and Community Standard 
Tenancy agreement 
Leasehold agreement 
 
 

5.       Review Date  

 
5.1 This policy will be reviewed every 2 years with the first review date being March 

2026. 
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APPENDIX D - Community Impact Assessment  

1. About your review 

Name of the project, strategy, policy, process or service under review:  
Bed bug Policy 

Is the  project, strategy, policy, process or service: 
 

CURRENT 
 

REVISED 
 

NEW  
YES                                    

Which customer groups will be 
impacted? 
Detail if specific customer groups or 
areas are impacted e.g. Tenants in 
Spring Fields area, tenants with young 
families, tenants on Housing Benefits 
etc 

CURRENT 
TENANTS 
All current 
tenants could 
be impacted 

CURRENT 
LEASEHOLDERS 
All current 
leaseholders 
could be 
impacted 
 

STAFF 
Some staff may 
be impacted 
due to being a 
tenant or by 
dealing with 
instances of 
bed bugs 

OTHERS  
Contractors, 
guests and 
visitors to 
properties 
could also be 
impacted 

Summary of the project, new or revised strategy, policy, process or service: 
The new Bed Bug policy sets out NPH’s approach to this specific problem which is very complex, is increasing in frequency and can be 
extremely costly if not swiftly dealt with.  
CIA carried out by: 
Lead officer: Darren Berwick 
Staff: Internal departments have been consulted and involved in 
the drafting of the new policy 
 

Residents:  
External stakeholders:  
Other: 

Document Management 
Approved by: Nicky McKenzie 
Date of approval:  

Last review date: N/A 
Next review date:  

Contact Officer: Darren Berwick 
Service area: Tenancy Management 
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2. Relevant Equality Monitoring Data 

 
Use this section to give as much information as possible about helpful customer data. Think about: customer profiling, complaints, 
compliments, satisfaction surveys and census data.  
 
 
 
 

Equality Data Monitoring  

What internal equality data do you 
use to monitor this policy? 

Internal or external data?  Engagement? 

Data from Open Housing Internal No 
Tenancy and property update data Internal No 
Complaints External No 
Satisfaction surveys External No 

 

Version: 1 



NPH Bed Bug Policy 
 

Page 19 of 23                                                                                                                             Version 1 
 

Protected 
Characteristics  

Which groups 
would be 
affected 

Impact 
(Positive/Negative/Neutral) 

Risks  Mitigations / 
Recommendations 

Race and 
ethnicity 
 

Yes Positive None None 

Disability  
 

Yes Positive Low Aids and 
Adaptations Policy 
Financial Inclusion 
Officers 
Welfare Officers 
do regular visits to 
the disabled 

Sex  
 

Yes Positive None None 

Age Yes Positive Low Welfare Officers 
do regular visits to 
the elderly and 
disabled 

Religion or 
Belief  
 

Yes Positive None None  

Gender 
Reassignment  
 

Yes Positive None None 
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3. Analysis of Impact on Equality   
The Public Sector Equality Duty requires us to eliminate discrimination, advance equality of opportunity and foster good 
relationships with protected groups. Consider how this project, strategy, policy or service review will achieve these aims. 
 
The Bed bug Policy is available to all protected characteristic groups subject to a financial assessment on affordability. No group will 
be disadvantaged.  
 
 
 
 

Sexual 
Orientation  
 

Yes Positive None None 

Pregnancy and 
Maternity 
 

Yes Positive Low Bed bugs are not 
known to transmit 
communicable 
diseases in 
humans but 
consideration to 
expedite 
treatment should 
be given 

Marriage and 
Civil Partnership 

Yes Positive None None 

Evidence Base: (Evidence used / likelihood / size of impact) 
How certain are you about the assessment of each potential impact, and what evidence have you used to arrive at the decision?  
E.g. Data – population trends data, census data, service data. Research – national, regional, local research. 
Engagement/Consultation – with partners, the public, the voluntary sector. 
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4. Analysis of Impact on Well-being 
Well-being – Use this section to determine how the project, strategy, policy, process or service will impact on a customer’s health 
and wellbeing, and whether the proposal will impact on the demands for, or access to our services.  

Category Area Which groups 
could be 
affected 

Impact 
(Positive/Negative
/Neutral) 

Risks Mitigations / Recommendations 

Mental Health and 
Wellbeing  

Vulnerable 
residents 
Pregnancy 
Elderly 
Disabled 
Mental health 

Positive Cross contamination may 
occur if the problem is 
not swiftly treated 
Those that suffer from 
mental health may suffer 
more acutely 

If the problem is within a block then there 
will be a consideration of a wider course of 
treatment  
Those that are deemed to be more at risk 
will be identified and treatment 
accelerated when appropriate 

Healthy Lifestyles All Positive Social isolation - not 
having visitors or going 
out 

Welfare calls will be undertaken by the 
Tenancy Management Coordinator to those 
deemed to be at greater risk 

Accidents and Falls 
Prevention  

 

All Neutral None None 

Access to referral of 
other 
services/partners 

All Neutral None None 

Independent Living 
  

Elderly and 
disabled 

Positive Social isolation - not 
having visitors or going 
out 

Welfare visits will be undertaken by 
Welfare Officers 

Safeguarding  
 

Young, elderly 
and vulnerable 

Positive Deterioration of mental 
health 

Anyone identified as at potential risk will 
be contacted by the Tenancy Management 
Coordinator 

Other n/a    
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5. Analysis of Impact on Community 
 

Community Impact Assessment – A Community Impact Assessment (CIA) helps us make sure our policies, strategies and projects 
do not discriminate against anyone in respect of disability, gender and racial equality.  

Impact and groups that 
could be affected 

 

Impact(Positive, 
neutral, negative) 

Risks Mitigations / Recommendations 

Impact to the Economy: 
 

Positive Tenants could refrain from attending 
work if the problem remains 
untreated  

The service will be means tested and those that 
are working on a low income may receive free 
treatment 

Impact to the 
Environment: 

 

Positive Communal areas could have 
contaminated items left 

Items deemed to be infested will be removed in 
line with the fire safety and communal areas 
procedure 

Impact to localities / 
communities: 
E.g. disadvantaged 
groups, for example, 
carers, veterans, and 
military staff, homeless, 
rurality, low income etc. 

Positive Community concern within blocks of 
flats  

If the bed bug activity is deemed to be more 
widespread that one dwelling in a block we will 
commission a survey to neighbouring and 
adjoining properties 

Other: N/A   

Evidence Base: (Evidence used / likelihood / size of impact)  
How certain are you about the assessment of each potential impact, and what evidence have you used to arrive at the decision?  
E.g. Data – population trends data, census data, service data. Research – national, regional, local research. 
Engagement/Consultation – with partners, the public, the voluntary sector.  



NPH Bed Bug Policy 
 

Page 23 of 23                                                                                                                             Version 1 
 

 
6. Taking Action 
 
A Community Impact Assessment cannot be signed off until negative outcomes are addressed. What actions you have taken or plan 
to take to remove and/or reduce negative outcomes? 
 

Actions identified 
from CIA  

Target completion 
date 

Responsible 
Officer 

Is this action 
identified in any 
other monitoring 
framework? 

Comments 

N/A     
 
7. Assessment Review and Sign Off 
 

Assessment Review completed by: Officer lead and Assistant Director/Head of Service 

Comments: 

 
 
 
 
 
Next review date: March 2026 
Name:  Date:  
Directorate:  Signature:  

 
 


